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Meeks Bay Fire Protection District 

North Tahoe Fire Protection District 

Special Meeting of the Board of Directors 

Monday, August 20, 2018 1 p.m. 

West Shore Cafe 

5160 West Lake Blvd., Homewood, CA 96141 

 

MINUTES 

 

1. Call to Order  
 

The meeting was called to order at 1:09 p.m. by MBFPD President Potts. 

The meeting was called to order at 1:10 p.m. by NTFPD President Potts. 

 

2. Roll Call 

  

 Attending: 

 Boards Present 

MBFPD Directors Ed Miller, Nick Kromydas, Jane Warmack, and Steve Hyde  

NTFPD Directors Russ Potts and Luke Ragan   

 

Staff Present 

Fire Chief Michael Schwartz  Firefighter Paramedic Lucas Frey 

Division Chief-Operations Steve Simons  Firefighter Paramedic Kevin Gilley 

Division Chief/Fire Marshal Todd Conradson  Firefighter Paramedic Errick Kerfoot 

Director of Finance Kim Eason  Firefighter Paramedic Jeff Rau 

Battalion Chief Steve McNamara  Firefighter Paramedic Ted Soloski 

Battalion Chief Greg Smith  Firefighter Paramedic Rhett Stemmler 

Captain Dan Hopwood  PIO Erin Holland 

Captain Gary Nelson  MBFPD District Clerk Shawn Crawford 

Engineer Mike Braziel  NTFPD District Clerk Kelly McElravey 

Engineer Chris May   

Engineer Clyde Rust   

Engineer Dave Telfer   

Engineer Scott Worl   

 

 Presenters from ESCI 

 Dawn Middleman 

 Kurt Latipow 

 Gayle Latipow 

 Joe Parrott 

 

Other/Public in Attendance 

 

Fire Chief Tim Alameda, Lake Valley Fire  Lolly Kupec, Community Member 

Battalion Chief Brad Zlendick, Lake Valley Fire  Sue Hennike, El Dorado County CAO 

Kileigh Labrado, Lake Valley Fire  Steve Teshara, Sustainable Community Advocates 

Fire Chief Allen Riley, Squaw Valley Fire  Jose Henriquez, El Dorado County LAFCO 

Heidi Doyle, Community Member   

 

3. Pledge of Allegiance 
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4. Emergency Services Consulting International (“ESCI”) Results from the following studies: 

 

 A. Standards of Coverage and Deployment Plan 

Kurt Latipow, Senior Associate, and Joe Parrott presented a summary of the “Standards of Coverage and 

Deployment Plan” which they developed from information gathered from staff and other resources regarding 

the North Tahoe Fire and Meeks Bay Fire Protection Districts.  They discussed the current make-up of the 

communities as well as the risks within the Districts, including wild fire, earthquake/tsunami, routine EMS 

calls, and public assist calls.   

 

They noted that the formula to a successful district is People + Tools + Time = Effectiveness, which 

means that it is important to have the right number of people and the right kind of tools to respond in a 

timely manner to be the most effective.  
 

Q&As: 

1. Why do we send duplicate resources to a state parks event?  Answer:  State Parks does not have ALS 

staff.     

 

 B. Performance Review &Examination of Alternative Governance Models   
ESCI staff members Dawn Middleman, Kurt Latipow, Gayle Latipow, Randy Parr, and Marsha Cardinal gave a 

presentation regarding their performance review and came up with an alternative governance model which is 

described below. 

 

In regards to staffing, they noted that in addition to the firefighters and paramedics, many other personnel are 

performing many other duties, including administrative duties and mechanical.  If Meeks Bay Fire goes to a 

stand-alone district, they would be understaffed because of the number of duties.  As a combined agency, the 

two districts run more efficiently, and the combined districts led to enhanced services to MBF.   

 

ESCI also mailed a survey to 2,000 homes primarily on the West Shore (i.e., Homewood, Tahoma, and Meeks 

Bay).  Approximately 680 responses were received.  Below is the summary of those responses: 

 

 About a quarter of the responders had received services directly or had a family member who received 

services.   

 There was a very positive response indicating the first responders were professional.   

 There was a more negative response when asked if the first responders were prompt. This could have 

been caused by Dispatch, turnout time, or the crews responding to more than one incident at one time. 

 More people responded that it was not as crucial to have their own district so long as the services were at 

a high level.  

 There was an overwhelmingly positive response in favor of a merger.  

 The most important service the community wants is increased community education regarding 

prevention.  School programs were rated high.  Safety/plan checks were not as high on the list of 

priorities.  Those who responded were very satisfied with the top three types of calls: EMS, wildland 

fire, and structural fire.  

 

A financial analysis was also completed.  Some of the results are: 

 

 This would cause a substantial financial impact to NLT.  MB doesn’t have revenue from the 

Redevelopment Agency (“RDA”), but it has a substantial shift to pay for the Educational Revenue 

Augmentation Fund (“ERAF”).  A district would have had to be a multi-county district prior to 1979 in 

order to qualify.  Revenue allocation shifts are needed for education.  

 The five-year forecast: 
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- NLT – By 2023, NLT will be balancing the budget with reserves. (This is based on projections that 

include current salaries, shifts, and capital.)  

- MBF – MBF is currently balancing with reserves.  Due to Prop 13, allocations have diminished to 

fire districts.  ESCI made no attempt at projections for MBF. 

- The forecast indicates MBF will experience a negative impact on its own.   

- It would be a good idea if the districts combine because things are tight.  The projected five-year 

consolidated forecast includes all savings that have taken place and those left on the table.  It will be 

a bit of an off balance. 

- Combining districts reduces duplicate command and administrative staff positions. 

 

FAQs: 

1. What was used as assumption for costs?  Answer: Based on current costs.  Labor expenses will remain 

the same; partial elimination of an audit. 

 

2. If the districts combine, how will individual assessments be handled over taxpayer base?  Answer: 

Terms and conditions will establish “zones of benefit” to keep funds within a specific area.  Actual cost 

to the taxpayer would not change unless voted. 

 

3. What is the break down by county of responses?  Answer:  48% from Placer County property owners 

and 51% from El Dorado County property owners. 

 

4. What exactly is involved with the LAFCO Process?  Answer:  The terms and conditions are extensive 

(i.e., personnel, facilities, board composition).  The Boards would need to bring finalized terms and 

conditions to LAFCO. 

 

5. Will the public have a chance to vote on this?  Answer:  This will go on a ballot only if there is a protest, 

but it’s best to hold public hearings, workshops, and encourage public input.  If there is still a protest 

once it gets to the LAFCO level, then it goes to a vote. However, Jose Henriquez (El Dorado County 

LAFCO) said it is not automatic for the public to vote.  The districts can potentially hold an election, 

unless the districts are combined via annexation.  The landowners (weight of vote is based on value of 

property) and voters submit a protest/petition, and then it goes to an election.   

 

Note: Placer County LAFCO would consider unifying the districts because higher value of 

properties, but they could pass to El Dorado LAFCO.  Also, El Dorado LAFCO can request the 

districts unify, but Placer County LAFCO needs to authorize. 

 

In summary, ESCI suggests the districts consider updating and adopting a single set of mission, vision, and 

values statements and also fully merge the administrative staff.  The districts should develop a plan to minimize 

impact, including but not limited to: 

- Negotiating all pertinent matters to be included in terms and conditions of the legal unification; 

- Forming a new district with all new agreements and benefits 

- Achieving unification through reorganization by annexing MBFPD into NTFPD 

- Passing similar resolutions of application to LAFCO which include relevant terms and conditions. 

(Note: LAFCO could still override.) 

 

Conclusion and Next Steps 

 ESCI fully believes combining the districts is a good idea. 

 The next step should be legal unification/annexation to elevate the level of protection and economics. 

 Complete the LAFCO application process which includes: 

o A signed Board Resolution of application by the Districts 
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o Petition signed by opposing citizens 

o LAFCO resolution initiating proposal 

 

5. Public Comment - Due to time constraints, members of the public wishing to present oral comments 

shall be limited to three (3) minutes.  Members of the public are also encouraged to provide written testimony.  

Written comments shall be included in the record for meetings and, as such, available for public inspection and 

posted to the District’s website. 

 

Electronic versions of the PowerPoint presentation will be provided to the clerks who will make it available on 

both websites. 

 

Jose will check to see if fees could be lowered rather than adding additional pieces. 

 

6. Adjournment.  The meeting was adjourned at 3:01 p.m.  Thank you to firefighters who came to the 

presentation. 

 

 


