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 North Tahoe Fire Protection District 

Regular Meeting of the Board of Directors 

Wednesday, September 19, 2018  

NTFPD Station 51 Public Safety Center 

222 Fairway Drive, Tahoe City, CA  

 

MINUTES 

 

 

 

1. Call to Order  
 

The meeting was called to order at 4:36 p.m. by Director Baffone. 

 

2. Roll Call 

  

 Attending: 

 Board Present 

Directors Baffone, Correa, Loverde, and Ragan.  A quorum was established.  

 

 Staff Present 

  Fire Chief Michael Schwartz 

  Division Chief Steve Simons  

  Division Chief Todd Conradson 

  Director of Finance and Administration Kim Eason 

  Battalion Chief Steve McNamara 

  Battalion Chief Greg Smith 

  Firefighter Chris May 

  Firefighter John Perhacs 

  Firefighter Kevin Gilley 

  Fire Prevention Officer Casey Ransdell 

  Fire Prevention Officer David Rodriguez 

  Defensible Space Inspector Eric Horntvedt 

  Public Information Officer Erin Holland 

  Forester Mike Vollmer 

  District Clerk Kelly McElravey 

   

  Public 

  Steve Hook, Candidate for Area 2 

  Heidi Doyle, Candidate for Area 2  

  Steve Gross, Legal Counsel 

  Ken Anderson  

 

3. Pledge of Allegiance 
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4. Public Comment  

- Thank you notes. 

- Comments regarding delays with plan checks. 

- Steve Hook – introduced himself as candidate for Russ Potts’ Board position 

- Heidi Doyle – introduced herself as candidate for Russ Potts’ Board position 

 

The public hearing began at 4:39 p.m.   

 

5. Public Hearing on the Final Budget for FY 2018/2019 and Appropriations Limit for 

Fiscal Year 2018/2019.  

 

 a. Consider Final Budget for fiscal year 2018/2019. 

Fire Chief Schwartz and Director of Finance and Administration Kim Eason presented the final 

budget.  This is a priority-driven budget, and everyone in the District had the opportunity to add 

input with justifications.  This document shows how we spend the citizens’ dollars and shows 

accountability.  2018-2019 is a more complex budget year because it is unknown as to revenue 

from tax dollars or strike teams.     

 

We’ve updated the engine and ambulance fleet by leasing versus purchasing.  We will own the 

vehicles after ten years, use for another ten years, and then sell them.  None of our ambulances 

get to be over 12 years old.  We will put an ambulance in the budget next year. 

 

The first step in the budget process was to establish the priority needs, then identify the 

resources.  The salaries proposed in the Tentative Agreement are included in this final budget 

being presented tonight. The revenue is expected to increase approximately $500,000.  Personnel 

costs increased 11.5% from last year due to CalPERS increases (UAL up $218,000) and medical 

insurance will increase.  This year focuses on facilities projects.  No reserves were used to 

balance the budget.  We want to transfer $100,000 into reserves, fund OPEB, and prepay 

CalPERS. 

 

Upon motion by Director Loverde, seconded by Director Ragan, the Board 

adopted the Final Budget in the amount of $16,912,628 for fiscal year 2018/2019. 

The vote was four in favor. 

 

AYES: Baffone, Correa, Loverde, and Ragan  

NOES: None  

ABSTAIN: None  

ABSENT:  Director Potts  

 

 b. Consider Resolution 10 – 2018 adopting Appropriations Limit for fiscal year 

2018/2019. 
 

Upon motion by Director Correa, seconded by Director Ragan, the Board 

adopted Resolution 10-2018 setting the appropriations limit for fiscal year 2018-

2019. The roll call vote was four in favor:  
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AYES: Baffone, Correa, Loverde, and Ragan  

NOES: None  

ABSTAIN: None  

ABSENT:  Director Potts  

 

The public hearing ended at 5:04 p.m. 

 

6. Consider Resolution 11 - 2018 accepting the FY2017 Assistance to Firefighters 

Grant (AFG) award (#EMW-2017-FR-00385) Extrication Grant from FEMA for 

the extrication tools in the amount of $200,083. 

Chief Schwartz explained that North Tahoe Fire would be the lead agency for this grant in 

charge of purchasing, distribution, and financial reporting.  There is a 10% match for each 

agency involved.  Thank you to Battalion Chief Greg Smith, Captain Beatie, and  Jamie Kuryllo, 

who helped to write and apply for this grant.  It takes approximately two years to complete the 

process. This will help replace old tools.  BC Smith will be requesting to surplus our old 

equipment once we receive the new tools.  

 

Upon motion by Director Loverde, seconded by Director Correa, the Board 

adopted Resolution 11-2018 accepting the FY2017 Assistance to Firefighters 

Grant (AFG) award (#EMW-2017-FR-00385) Extrication Grant from FEMA for 

the extrication tools in the amount of $200,083. The roll call vote was four in 

favor:  

 

AYES:  Baffone, Correa, Loverde, and Ragan  

NOES: None  

ABSTAIN: None  

ABSENT:  Director Potts  

 

7. Consider authorizing the Fire Chief or his designee to enter into a contract for 

services with a fuels reduction contractor to perform certain deliverables not to 

exceed $85,344 as part of the FY10 Pre-Disaster Mitigation Competitive Grant 

Program (Grant #2010-0003, Project #PJ19 FIPS #061-91009).   

Chief Schwartz explained that this grant will allow us to reduce the combustible fuels on 884 lots 

in our area.  Mike Vollmer explained that this is for the area from Kings Beach to the Placer 

County line in Tahoma.  We expect to remove fuels on approximately 200 lots this year and 

work on the other lots in the future.  This grant has been a long time in the making, and we 

would like to get moving on it before the snow flies.  The wood will be removed by hand crews 

because we can’t use fire to eliminate the mostly surface fuels and bushes.  Not a lot of large 

trees will be  removed.  We are hoping to get it out to bid on October 1.  Legal has reviewed a 

draft the contract.  We will look at using CCC crews next year. 

  

Upon motion by Director Correa, seconded by Director Ragan, the Board 

authorized the Fire Chief or his designee to enter into a contract for services with 

a fuels reduction contractor to perform certain deliverables not to exceed $85,344 

as part of the FY10 Pre-Disaster Mitigation Competitive Grant Program (Grant 

#2010-0003, Project #PJ19 FIPS #061-91009).  The vote was four in favor. 
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8. Consider disposal of M-45, a 1992 International Type 3 Engine. 

Chief Simons thanked the Board for the new engine which is now in service.  BC Smith and 

other personnel found a buyer for the old Type 3 engine if the Board agrees to allow us to 

surplus that engine.  BC Smith talked with the chief in Mono County who had shown an interest 

in any vehicle we may want to surplus.  They offered $2,500.  They’ve looked it over and want 

to purchase it.  This vehicle was in our District since before consolidation. 

 

Upon motion by Director Correa, seconded by Director Loverde, the Board 

authorized District staff to dispose of M-45, a 1992 International Type 3 Engine, 

in a manner deemed appropriate by the District.  The vote was four in favor. 

 

9. Review and consider acting on the Standards of Coverage and Deployment Plan 

prepared and presented by Emergency Services Consulting International (“ESCI”). 

Chief Schwartz explained that he agrees with ESCI’s assessment goals as stated in the SOC.  He 

and BC McNamara analyzed the statistics in this study.  If the Board agrees, Chief Schwartz said 

we can improve on some of the items (i.e., response time, etc.)  It is based on the national 

standard.   We could be more efficient if we had a more streamlined computer system and take 

advantage of risk-reduction opportunities.  The status of acting on the SOC’s recommendations 

will be reviewed quarterly. 

 

Upon motion by Director Correa, seconded by Director Ragan, the Board 

accepted the SOC’s findings as presented by ESCI; and directed staff to work on 

these recommendations.  The vote was four in favor. 

 

10. Review the presentation by Emergency Services Consulting International (“ESCI”) 

regarding their Performance Review and Examination of Alternative Governance 

Models between Meeks Bay Fire and North Tahoe Fire.  

Chief Schwartz said ESCI concluded what we knew – North Tahoe Fire and Meeks Bay Fire 

need each other.  Together, we are doing a much better job than if we were separate.  The 

contract captured many of the main points.  There would be approximately $200,000 savings if 

the two agencies combined.  Concluding recommendations are on page 129 to combine the 

agencies. Each District should create ad hoc committees and receive public comments.  This will 

be a similar process as when North Tahoe Fire and Tahoe City Fire went through consolidation.  

See question 13 on the Performance Review.  Of the 336 responses that were received from 

Placer County to the question as to whether they would be in favor of combining districts if it 

would increase government efficiency, 304 said yes.  Of the 315 responses from El Dorado 

County, 297 also said yes.  This shows overwhelming support from both counties to combine.  

There are no ERAF savings because you had to be a bi-county district in 1977. 

 

No action taken.  This was for discussion only.   No one had any further 

discussion. 
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11. Minutes from the Special Board meeting held July 18, 2018. 

 

Upon motion by Director Loverde, seconded by Director Ragan, the Board 

approved the Minutes from the Regular Board meeting held July 18, 2018.  The 

vote was four in favor. 

 

12. Finance Report 

Placer County switched software programs, so they will send us July information on September 

30 and August and September information in October.  The reports presented today span two 

months as well as two fiscal years because we are still closing out fiscal year 2017-2018. 

12.1 Purchases Journal 

 12.2  Breakdown of CalCard purchases  

 12.3  Gross payroll totals 

 12.4  Account Detail Report 

 

Upon motion by Director Loverde, seconded by Director Ragan, the Board 

approved the finance report, account detail, purchases journal, breakdown of 

CalCard purchases, and the payroll report for July and August 2018 as 

presented.  The vote was four in favor.  

 

13. Staff Reports 

 13.1  Fire Chief 

 13.2 Operations Chief 

 13.3  Fire & Life Safety / Forest Fuels / PIO 

 13.4 Emergency Medical Services 

 13.5  Safety & Logistics 

 13.6  Training & Rescue 

 Staff reports were reviewed and no action was taken. 

 

 

The Board then went into closed session at 6:32 p.m.  

 

CLOSED SESSION ITEMS: 

 

Pursuant to the Government Code, the Board of Directors held a Closed Session to 

discuss the following.   

 

a) CONFERENCE WITH LABOR NEGOTIATORS: To meet with the Fire Chief 

or other designated representative in connection with Interest Based Negotiations 

with the North Tahoe Professional Firefighters Association. Cal. Gov. Code 

Section 54957.6. 

 

b)  PUBLIC EMPLOYMENT: FIRE CHIEF - To consider terms of employment 

agreement for renewal of employment of the Fire Chief, a public employee, for an 

additional term. Cal. Gov. Code § 54957(b) and Cal. Gov. Code § 54957.6. 
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The closed session ended and the open session reconvened at 7:08 p.m. 

 

Director Baffone reported on both Items a) and b), above.  Under item a, the Board voted 

unanimously to approve  an MOU with the North Tahoe Professional Firefighters Association.  

Under Item b), the Board voted unanimously on a positive performance review and new contract 

with the Fire Chief with a one percent increase and terms stated in the agreement with the 

President to approve once a new agreement is drafted and approved by Legal Counsel.   

 

14. Adjournment.  The meeting was adjourned at 7:10 p.m. 

 


