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Division of Safety & Logistics 
 

Date:  November 25, 2019 
 
To:  Chief Schwartz 
 
From:  Battalion Chief Smith 
 
Subject:  Safety & Logistics Report for the month of December 2019. 
 
Greetings, Directors, 
 
I am unable to attend today’s meeting as I am in London this week on a mini-vacation 
travelling with my wife. 
 
Facilities maintenance and repair activities are on-going District wide. We have completed 
pre-winter facilities preparations throughout both Districts. 
 
I am pleased to report steady progress on the Homewood Fire Station remodel project and 
am hopeful we can have it back in service and staffed in time for the holidays. Tim has 
been burning the candle at both ends the last couple of weeks in an effort to get the 
project wrapped up. The carpets, HVAC, appliances, granite countertops, and tile are 
completed; IT systems and the station radio alerting and lighting systems are completed. 
Finish plumbing, electrical, and painting is in progress. Duty crews and off-duty personnel 
have been assisting Tim in recent weeks in getting various components of this project 
completed. A BIG “Thank You” to all who have helped move this project along towards 
completion. 
 
On November 8 and 9, the District, in conjunction with Truckee Fire District, hosted a two-
day UAV pilot ground school at Station 51 and at the Truckee Airport. The goal of the class 
was on-going pilot skills and knowledge of basic flight rules and regulations pertaining to 
our UAS Program. We had a very good turnout for the North Tahoe Pilot staff on both 
days. Captain Ryan Gifford of Sacramento Metro Fire District and UAS Program Manager 
was the lead instructor. Captain Gifford donated his time for this class, and I am very 
grateful for this close alliance we have with such a knowledgeable UAS SME. 
 
In recent months, District staff have been working to improve and streamline our Worker 
Compensation/on-duty injury reporting processes to make it is more manageable for shift 
Captains and our Administrative staff. We are close to completing the process. The result 
is a system that will provide needed care to employees injured on the job in a timely 
manner and allow for a more efficient administrative management process of claims for 
our HR staff. I would like to thank Captain Lagano and Administrative Assistant McElravey 
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for there tenacious pursuit of completing this project in spite of the many distractions that 
come their way each day. 
 
We continue to work with our Legal Counsel and Epic Wireless to finalize the lease 
agreement for the Verizon Micro-Cell Facility at Station 52. 
 
As winter will be arriving in the coming weeks, line staff is working on getting our winter 
rescue gear out of storage and back onto District apparatus throughout the District. This 
equipment includes snowshoes, avalanche probe poles, and avalanche rescue beacons. 
 


